
CEDAR RAPIDS CIVIL RIGHTS COMMISSION (CRCRC) 
MEETING MINUTES 

November 19, 2014 5:30 p.m. 
Civil Rights Commission 

425 Second Street SE 
Cedar Rapids, IA 52401 

 
Commissioners Present: Mr. Keith Rippy, Chair 

Ms. Tamara Cronin 
Mr. Leland Freie 
Ms. Paulette Hall 
Ms. Salma Igram 
Ms. Laura O’Leary 
Ms. Ashley Reynolds 
Mr. Robin Tucker 
Dr. Ruth White 

 
Commissioners Absent: Dr. Emily Bowman 

Mr. Keith Wiggins 
 
Staff Present: Ms. LaSheila Yates, Executive Director 

Ms. Stefanie Munsterman-Robinson, Senior Investigator 
Ms. Janet Abejo, Investigator 
Ms. Elizabeth Macias, Investigator 
Ms. Virginia Sipes, Investigator 
Mr. Johnny Alcivar-Zuniga, Outreach Coordinator 
Ms. Alicia Abernathey, Administrative Assistant 

 
Guests: Kevin Platz, Mari Davis 
 
I. Call to Order 

Commissioner Rippy, Chair, called the meeting to order at 5:31 p.m. 
 

II. Roll Call/Introductions 
Commissioners, staff and guests introduced themselves. 
 

III. Public Response 
No member of the public had any comments.  
 

IV. Approval of Minutes from October Special Meeting 
Commissioner Tucker moved to approve the October Special Meeting minutes. Commissioner 
Hall seconded the motion, which was unanimously approved. 
 

V. Action Items 
Vice Chair Selection 
Commissioner Rippy, Chair, stated with Commissioner Gay’s resignation the commission needs to 
select a new Vice Chair. Commissioner Rippy nominated Commissioner Igram and asked if there 
were any other nominations. With no other nominations, Commissioner Rippy called for a motion. 
 
Commissioner Freie moved to elect Commissioner Igram to Vice Chair. Commissioner Tucker 
seconded the motion, which was unanimously approved. 
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Rules of Practice 
Commissioner Rippy stated the Rules of Practice have been reviewed at several meetings and the 
commission needs to formally approve the Rules of Practice. Commissioner Tucker asked what 
the major changes were. Virginia Sipes, Investigator, stated major changes include revised 
framework to compliment Chapter 69, inclusion of the CRCRC revised Mission and Vision 
statement and clarification of the Roles and Responsibilities of the Executive Director. 
 
The commission thanked Ms. Sipes for her hard work on the Rules of Practice. 
 
Commissioner Hall moved to approve the Rules of Practice. Commissioner O’Leary seconded the 
motion, which was unanimously approved.  
 
Committee Charter Revision 
Ms. Sipes stated the charter was reviewed in July and changes were made to include the Executive 
Director having a vote in membership. 
 
Commissioner Igram moved to approve the revised Charter. Commissioner White seconded the 
motion, which was unanimously approved. 
 
Investigation Performance Goals 
Janet Abejo, Investigator, stated the CRCRC has the opportunity to create a performance standard 
regarding the timeline for investigations of housing and non-housing cases. Ms. Abejo stated from 
FY12 to FY14 five staff members have transitioned out of the commission including two 
Executive Directors, two full-time positions and one part-time temporary position. From FY12 to 
FY14 there has been a 60% increase in cases filed with the CRCRC. 80% or more of the cases 
received are non-housing cases. Ms. Abejo stated a performance standard regarding the timeline 
for non-housing investigations has not been established or upheld. Conversely, the commission is 
held to a performance standard of investigating at least 50% of housing cases within 100 days, 
pursuant to a contractual relationship with HUD. A current contract with Iowa Civil Rights 
Commission currently governs how much the CRCRC is reimbursed for non-housing cases. Ms. 
Abejo stated staff reached out to similar agencies to determine what other agencies set for 
performance goals. Similar agencies performance goals range from 180 to 300 days for completion 
of non-housing cases. Other factors were determined as well including number of staff, average 
caseloads and roles and responsibilities. 

 
Commissioner Reynolds arrived at 5:45 p.m. 
 

Ms. Abejo stated CRCRC has many program accomplishments including 60% increase in cases 
received, completion of Lean Process for Investigation procedures in 2014, development of 
Standard Operating Procedures in 2014 and creation of investigation workflow for non-housing 
and housing cases in 2014. Ms. Abejo stated there have also been barriers as there is a current 
backlog of cases with some being as old as 2 ½ years, relocation of the office and no direct 
contract with Equal Employment Opportunity Commission. Ms. Abejo identified other barriers 
such as the transition period of gaining new staff members as five out of seven staff members have 
been with the commission less than six months and the reduction in staff in July 2015 due to 
expiration of grant funds.  
 
Ms. Abejo stated staff recommends the commission adopt and uphold performance standards of 
85% of all non-housing investigations are closed within 300 days from date of filing for all cases 
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received on or after July 1, 2015 and 50% of all housing investigations are closed within 100 days 
from date of filing, effective immediately. Ms. Abejo identified the work plan and next steps.  
 
Commissioner Igram asked when the clock starts for cases. Ms. Abejo stated non-housing cases 
start on the date the Charge of Discrimination is signed and housing cases start on the date HUD 
dual files.  
 
Commissioner Cronin moved to approve the investigation performance standards. Commissioner 
Hall seconded the motion.  
 
Commissioner Igram stated the start date should be determined by when the CRCRC receives the 
signed Charge of Discrimination as some people may sign the document and not send it in right 
away. Stefanie Munsterman-Robinson, Investigator, stated HUD sets the date for housing cases 
and it is not negotiable but the start date for non-housing cases is up to the commission.  
 
Commissioner Igram moved to approve the investigation performance standards with the start 
date being the date the Charge of Discrimination is received for non-housing cases. Commissioner 
Freie seconded the motion, which was unanimously approved.  
 

VI. Report from Chair 
Veterans Memorial Building Office Space 
Commissioner Rippy stated the CRCRC office will be relocation November 24th to the Veteran’s 
Memorial Building. 
 
State of Equity 
Commissioner Rippy stated the CRCRC has retained the services of Al Rowe for the State of 
Equity and Mr. Rowe will meet with staff prior to meeting with the commission.  LaSheila Yates, 
Executive Director, stated Mr. Rowe will meet with staff on December 9th and December 18th.  

 
Commissioner Freie left the meeting at 6:15 p.m. 
 

Friends Committee 
Commissioner Rippy stated discussions have been held regarding stepping away from the Friends 
Committee due to conflicts of interest. Commissioner Hall stated there was a time when money 
was needed for outreach and the CRCRC went to the Friends Committee for help. Commissioner 
Hall stated if the Friends Committee will no longer be utilized the CRCRC needs to locate an 
alternative funding source for outreach activities. Ms. Yates stated staff is documenting the cost of 
current outreach events in order to make a case to amend the budget for future funding.  

 
Commissioner White left the meeting at 6:22 p.m. 
  

Commissioner Cronin stated funding for outreach activities needs to be discussed and the 
Outreach and Education Committee can look into funding sources. 
 
Commissioner Hall moved to disband the Friends Committee. Commissioner Cronin seconded 
the motion, which was unanimously approved.  

 
VII. Committee Reports 

Finance 
Commissioner Igram stated the Finance Committee met earlier this evening to discuss the first 
quarter of the FY15 budget and the commission is doing well with the budget. Commissioner 
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Igram stated the 28E Agreement was discussed and the CRCRC receives $5,000 annually from 
Marion for setup costs but additional amounts can be billed for staff attending meetings, 
administrative meeting preparation, investigations and outreach.  
 
Outreach and Education 
Commissioner Cronin stated the Outreach and Education Committee has an Action Plan for 
upcoming months but the committee would like to do more and are looking into ways to do so. 
 
Ms. Munsterman-Robinson stated Roll of the Dice event was held November 18th with 
approximately 70 people in attendance and was a great turnout. Johnny Alcivar-Zuniga, Outreach 
Coordinator, stated the movie night on November 6th was successful with 24 people in attendance. 

 
Personnel Committee 
Commissioner Igram reported that the committee has not met at this time. 

 
Commissioner Reynolds was introduced to the commission and she provided some background about 
herself. 
 

Marion Civil Rights Commission Liaison 
Commissioner Tucker stated the Marion Civil Rights Commission has trainings at each of their 
monthly meetings to bring everyone up to speed. Bret Nilles, Marion Commissioner, stated Marion 
is working to have a commission that is consistent with the CRCRC. One difference between 
Marion and Cedar Rapids is that Marion has source of income as a protected class. 

 
Commissioner Cronin left the meeting at 6:46 p.m. 

 
VIII. Director’s Report 

Ms. Yates reported on the following: 
• There have been continued discussions regarding the State of Equity report and a meeting 

was held with the Cedar Rapids Community School District. The school district will be 
adopting an equity plan to address some of the report’s findings. 

• The next Annual Report will be published in February and will need updated bios from 
each commissioner. Staff will be contacting the commission in upcoming months to 
provide a bio.  

• The next Newsletter will be published in January. 
 

IX. New Business 
Commissioner Training 
Ms. Yates stated Commissioner Freie requested the agenda item but due to his absence will not be 
discussed. 

 
X. Adjournment 

Commissioner Tucker moved to adjourn the meeting at 6:57 p.m. Commissioner Igram seconded 
the motion, which was unanimously approved.  

 
 
The next meeting will be held on December 17, 2014 at 5:30 p.m. at the Commission Office, 50 2nd 
Avenue Bridge.  
 
 
Respectfully submitted by Alicia Abernathey  
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